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Introduction

to the Topic
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What is IMC
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oncise Overview on Legal
~ " Pre-Conditions &

o,

(remaining task of the Municipality “ t
considerably/ the Sphere of Influence sh:
overrule the Partner Municipalities)

National & (if there is) regional Laws

Procurement Laws
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Why IMC

Meeting increasing demand on qualitative, quantitative
& reliable services at affordable costs

Meeting supply requirements from EU standards

Providing advanced technologies required

k\;: — — | *— T — - -JJ
Improve local economy and promotion \
\ J

Coping with increasing regionalization in Europe
(fragmentation, externalities, competition)

Strengthening the position and advocacy of
municipalities |




Regional/
Central
Government
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Vertical Relationship
With IMC




Benefits of IMC
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requirementsc
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Municipal
Networks

" l“”’a“t_ ervice & Tas
ration e
o oriented

Associations ;
Cooperation
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Fields of Cooperation
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Urban Deficits

*Low environmental quality

*Lack of affordable housing land
High cost for commercial land
Limited social networks
*Insecure environment

*Lack of nature

| imited recreation opportunities

Urban Surplus

*Central private services, retail
*Central publicservices
*Central health care
*Central education

*Broad cultural offer

*Broad entertainment offer
«Job opportunities, etc.
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Rural Deficit

*Undersupply with private services
*Distant publicservices
*Insufficient health care

Lack of higher education facilities
*Marginal cultural offer

*Distant entertainment offer

Lack of job opportunities
\eTaxincome
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Rural Surplus

*Quality of environment
Affordable housing land

*Low cost for commercial land
*Secure environment

*Ample nature

Ample recreation opportunities
*Food supply
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Cultureand sports, e.g.:
*Theater, concert or multi-
purpose hall, ensembles
*Cinema

*Sport grounds

*Sport hall

*Sport facilities for youth
%
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EconomicPromotion &
Development, e.g.:
*Promotion office
*Inter-municipal business
zones

facilities

*Tourism Developmentand :

*Environmental protection I
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Infrastructure, e.g.:

Water supply

Wastewaterdisposal
Solid waste collection
Solid waste disposal
Street cleaning

Urban green /
Maintenace
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Administration ,e.g.:
*Spatial planning
*Finance
*Publicworks and maintenance
*Registration, licensing,
regulating publicevents

* Information technologies

gardening

Social
Infrastructure/Services, e.g.:

| *Pre-school & primary school |
education ‘ |
*Kindergarden |
*Basic/medium-sized health
facilities

*Social services

sAmbulance

*Firefighting
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Intensity of
Cooperation

Novembep 2012

- "ngasic Forms of IMC

. according to intensity of cooperation®.
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Coordination of Task Execution between
two independent Partners

T

One Partner takes over the tasks for the
other (Contracting)
- . =TT
Pooling Parts of or entire Administative
Units (Merger)
ngmamn - (TR,

|

!
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Establishment of a new legally and
economically responsible body
“_ iy

- Cipl -ln: M .Ellg Wi‘“)i.’x .e:!'g'r

&R

18



Under Public Law Under Private Law

W INTEI R G EN R § 30SELT-M Municipal Working Group Limited Liability Company (Ltd.)
Round Table (1]

Panel of experts, Coordination Special Purpose Association 1) Foundation
Board, Advisory Council ’

Common interest group Agreementunder Public Law Non-Profit Association
{Contracting) 1)

Conference of mayors Institution established under Joint Stock Company
Public Law
(Regional association) )

Municipal Networks, Regional Regional and Hinterland /
Conferences Agglomeration Associations 1}
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User
Charges or

EU sources/
Funding

Local Taxes

Governmental
Transfers

Loans to fund
Capital
Inverstments

Grants

Fees from
Munic./ Gov.
Revenues
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Cooperation

Process
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Involvement of Partners
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Needs & Goals

# 2. Analysis of the Selected
Field(s) of IMC

1. Clarification of common> Selection of

Partners

3. Concept /Plan, Organ- |
ization & Management

,::i-,. i ? 4. Implementation >
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5. Monitoring & Evaluation
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Wishes of
the Parties
Concerned

Which Tasks
suit best?

Which Rules
shall be set?

"Whatare the )
Aspirations

of the
\e :\3\2’&2 P h dS€ 1 Partners?
Politic, Staff Clarification of
Council & How to

achieve
Win-Win
Situation?

Needs & Goals

How to
Organize &
Manage the

Project?

How to
Finance
Cooperation

Assessment of
Equalization
Payments

November 2012



Legal Form

Strengths/Weakness of
selected PotentialTasks

' #Phase 2

UELHE

Organization & |k
Management
Capacmes
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Prioritization & Final
~_—— |Selection of & Agreement
on Potential Tasks '
g
Assessmentof the  —
Saving/ Advantasge
Potentials
B i1y 1
| .| Significance for the
Strategic ' Citizens/Customers i
Relevance |2 ". " > =




1cept/Plan
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How to

Support IMC
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al Training and Technical Support
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Casestudy
oriented.
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Strategic Elements to promote IMC

Knowledge Management

Establish/incorporate _
knowledge center to \
institution (e.g

municipal associations), . :
Network of IMC L }?eglstermg & )

Municipalites : mapping of IMC
nitiatives

\
\

Seminars and Dissemination of
workshops development &
(coaching) __/best practices




Benefit for the Municipalit
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Thanks,

and mind your
(working) steps
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